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I'JjH f 'i'NLiAL Uw„. UMV- 


9 APR 1955 


MEMORANDUM FOR* Secretary of the A xmy 


SUBJECT 


* Re ? srti «° Aray offtoor, Detailed 

to the Central Intelligence Aeenev 


Undor 0<aTant Aray regulations it 1* necessary to use the 
Sj h * JP ^ th8 re « u;Ur *«*» for efficiency rat- 
off icera detAi3iid to the Central intelligence 
^ Fro * ooawenta^ made In exit interviews and discussions with 
owr ofnoere, it i« Quite evident that the eottUnwad uee of the 
letter fora report hee a distinctly adverse effect upon of fleer no* 

2. In spite of assurances from representatives of the eel «n . 
SQCr * tariat and Carser Managsnsat Division, there^S 
skeptic ten among ov offiosrs that latter reports actually is earrv 

"**?•** form yeSo^LcSS , 

are di8tra3tad by Aray officers in par* 
f QET *% ?£* *** ArB ^!* “• of **“ numerical efficiency ind*? * 

(OEI) in which letter report ratings cannot he reflected* Although: * 

Z++***! baen recently that the ioportance of the overall?^ 

5?\ b * #n f^ 1 * 7 in personnel eon? 

toe 081 ** **° 7 y®"* 3 ** been 
a major factor in Any personnel selections and it is difficult to 

“I?- ? m f*'V that u is 00 loa 8 er iJWtsnt, Of fleers who 
sit on Selection beards way reflect the sane attitude. i 

und *f standin fc' that a primary faction to our ere- 
vious request to use the rating fora DA 67-3 was that offiosrs 
otoer services and civilians were not familiar with the An^e.#*t- 
ing Procedures end standards and therefore could not render nrerun 

fSSL P 2ir t Tw 1 i! U * V ® 11131 th8r * f* sufficient experience dow to 
prove ^ these fear* were -unfounded. For nor* than a ye*» civil- 

offioSS 0tl T Bervice * h «’"® b*ep rating our Air Force 

offiosrs on the Air Force fora report and no particular difficulties 


Vwi i Wt 


UuL r 
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im Dhd eoiratMh^, Within th* Bepartaent of 
National Security Agency, a Joint activity similar ta 
win* the Amgr for* report since Auguat 1 ?$ 3 , which « 
iiidioate that this arrengensut hca been satisfactory. 

Awgr efficiency report# are Monitored mere elassly by 
in ow Military Personnel Division than in the arerwa _ 

headquart ere. Continual iaetrustiao is given aw ratinifomeirB 
in both retin* procedure# sad itwirdi. Under Ihese oTrrnwsIsisnii 
X. in confidant tint lray offioers in CXA sen be pr op erl y retedl <n- 
tha QA form* 

U. Ooatiwsed oae of the letter for* report# aakas it Affioult 
for GXA to Maintain the high morale aasential tm tba wet effective 
■pmeioirwmm of its activities. Mi are doing everyth!* that vs poe- 
dibly sen here to nates the Military feel theb a*rvi»e vith cuiia 
dsairsbla assigns***, helpful rather then hare**!, it their military 
earners, and X aiaaarely hope that Ar*y regulation* dsn be Tmenimtiiir 
at an early data to authoring oar wa of the for* M 67-3 for mo- 
daring efficlenay reporte on ail Any of fleam detailed to thin 


SIGHED 

C. P. Cabell 
Lieutenant General, UBAF 
doting jDlractor 
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